Hawai'i CERC Project
Cultures of Engagement in Residential Care

P.A.T. Intervention Options for Active Technical Assistance Phase (Months 2 through 6)

e Identifying current treatment model/approach to care
o Assumptions about engaging environments
o Assumptions about seclusion and restraints (S/R)
o0 Subjective experiences of S/R

e Assistance with importing a particular new treatment approach of interest
e Understanding trauma/post-traumatic stress and implementing trauma informed care
e Roles of leadership in reducing S/R and creating engaging environments of care
¢ Identifying youth and environmental risk-factors
e Use of prevention tools
o Person First Language
o Safety Planning
o Comfort & Sensory Rooms
e Use of de-escalation approaches
o Practice role plays with staff

o On-site mentoring

e Use of specific and rigorous debriefing techniques
e User-friendly ways to present and utilize data
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